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CHAIRPERSON FOREWORD

What follows is the Strategic Plan for Cork Deaf Association.

We very much appreciate the input and insight we gained from
our staff, our service users, the Board of Directors, and are very
grateful to Yellow Harbour who have helped us in developing

this Plan. Meeting the needs of our service users and providing

a high quality of services has always been a main objective and
putting a Strategic Plan in place is a positive step in guiding us

to achieve our goals over the next five years. Due to a changing
landscape Cork Deaf Association has experienced significant
change over the last few years creating new opportunities and
challenges. The global pandemic, new policy development in
accordance with the Governance Code and new members on the
Board of Trustees have brought many things into focus. We strive to continue to increase
awareness and improve the services we provide to d/Deaf and Hard of Hearing people
and their families to ensure that their needs are being met.

There are six Strategic Pillars in our Strategic Plan:
* Advocacy & Communications

* Financial Sustainability

* Governance

* Collaboration, Support & Education

* Advice & Support Services

* Innovation

To create this Plan, we have performed a comprehensive review of the organisation at
every level. Consultation through surveys and focus groups has ensured that everyone’s
voice has been heard and clear aims have emerged.

The Board is excited about what the future of Cork Deaf Association might hold.

Tom O’ Brien
Chairperson



EXECUTIVE MANAGER FOREWORD

The Cork Deaf Association has always embraced growth.
We’ve come a long way since our humble beginnings in 1966.
Our organisation highlights over the past six decades include
involvement in setting up a pre-school for the Deaf in Cork,
introducing a dedicated social worker for the Deaf service
and our support for the Irish Deaf Society led campaign
which resulted in the historic passing of the 2017 Irish Sign
Language Act. We also reached an organisational milestone
in becoming fully compliant with the Charities Regulator
Governance Code.

We have navigated some tremendous challenges over the years, including two recessions
and a pandemic. In 2023, our biggest challenges are growing supports and services in
the context of rising costs and decreasing income as we continue to progress beyond the
emergency phase of Covid 19. An increase in compliance obligations also presents a
significant resource challenge. One of our core responsibilities is ensuring that we stay
connected to our mission statement and our service users at all times. We must ensure that
we are providing the supports and services that our service users most want and need. This
is a dynamic process, and we must stay engaged by welcoming feedback and consulting
with those who use and work with our service. It is only in this way that we will continue
to grow and develop as we have done for almost sixty years. Our Strategic Plan is the
culmination of many months of research and consultation and marks the beginning of a new
chapter for the organisation.

As we look to the future of Cork Deaf Association, we acknowledge the vast contribution
and support of so many people, both past and present. Thank you to our dedicated staff
members who frequently go above and beyond what is asked of them, our tireless volunteers
and Board Members and our stakeholders and partner organisations.

A special word of thanks and appreciation to our long serving Board Members and volunteers.
Although they are too numerous to mention individually, we honour their guidance, support
and commitment over nearly six decades. We particularly acknowledge our Cork Deaf
Association President and former Chairperson, Michael Kelleher, who has played a vital role
in the organisation’s foundation and development since 1966 and continues to be involved
with the Association in 2023.

Most of all, thank you to our service users for your invaluable feedback in the Strategic
Planning process.
We embrace this next stage of our journey.

Gerrie O’ Grady,
Executive Manager.




VISION & MISSION

Our vision is an inclusive society where
d/Deaf and Hard of Hearing people have

equality of opportunity and full citizenship.

The Cork Deaf Association is committed
to the empowerment of d/Deaf and Hard
of Hearing people in Cork City and County
through the provision of information,
advocacy, and support services.

We aim to achieve a more inclusive
society, where d/Deaf and Hard of Hearing
people enjoy equality of opportunity,
Independence, and full citizenship.
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INTRODUCTION

CDA Young Adults Group on a da

The Cork Deaf Association (CDA) provides supports and services to people who are d/Deaf
and Hard of Hearing and people who have Tinnitus or another ear related condition, such
as Meniere’s Disease.

There is a degree of complexity involved in defining what it means to be d/Deaf or Hard of
Hearing. The term ‘Hard of Hearing’ is often used to denote a person with mild to moderate
hearing loss. However, some people with a profound hearing loss may also choose to
identify themselves as ‘Hard of Hearing’.

Similarly, the term ‘deaf’ may be used in a variety of different ways. Medical professionals
may choose to use this term, with a lower-case d, to indicate someone with a severe or
profound hearing loss. However, a person with any degree of hearing loss may also refer to
themselves as ‘deaf’, without necessarily aligning with this medical definition.

The term ‘Deaf’, with an upper-case D, may be used to express cultural identity. People may
identify themselves as members of the ‘Deaf Community’, to express that they use Sign
Language as their first language and have a deep sense of pride in a shared history, culture,
and experience.

Some people believe that creating a distinction between upper-case Deaf and lower-case
deaf is problematic. This issue is well explored in chapter one of a book called Innovations
of Deaf Studies: The Role of Deaf Scholars.’

We (CDA) acknowledge that this is an ongoing discussion with a wide range of opinions
concerning use of these terms. We have chosen to use the terms ‘d/Deaf and Hard of




Hearing’ in an effort to be as inclusive as possible. We will also capitalise the term ‘Deaf
Community’ and use upper or lower case ‘D’ where it is specifically indicated, for example,

in a historical context.

We acknowledge that the terminology is
constantly evolving, and we are committed
to being inclusive and responsive.

It is also important to acknowledge that
people who are d/Deaf or Hard of Hearing
may use cochlear implants, hearing aids or
other assistive technology or they may not
use any of these.

We recognise and respect individual
expression of identity, preferred terms, and
communication preferences. Staff and
volunteers will not make assumptions based
on level of deafness/hearing loss.

Painted rocks from our
Hard of Hearing Crafts groupy

WE WILL ALWAYS BE GUIDED BY THE INDIVIDUAL

The CDA also provides services to people with ear related conditions such as
Méniére’s Disease and, most commonly, Tinnitus. Tinnitus is a condition in which people
experience sounds in their ears or head which do not have an external cause.




»; THE NEED FOR ORGANISATIONS
8 LIKE CDA'IS VERY CLEAR.

A HSE Audiological Review stated that 8% of the adult
population in Ireland is in need of audiological intervention
which rises to 50% in the over 70 age group. The Review,
also stated that between 3,000 to 4,500 preschool and
school age children in Ireland will have a permanent hearing
loss with potential consequences for communication,
literacy, social and emotional development and subsequent
employability.?

Statistics from the WHO (World Health Organisation)
shows that approximately one in four people will have
some degree of hearing loss by the year 20503.

An estimated 10% of people report persistent Tinnitus and
roughly one in ten of these people is significantly troubled by the noises. In some cases, it
can be extremely debilitating, leading to
anxiety and depression.

In relation to Irish Sign Language users,
the Irish Deaf Society estimates that
Irish Sign Language (ISL) is the first
or preferred language of an estimated
5,000 d/Deaf people in Ireland and an
estimated 40,000 who communicate
through ISL (family, friends,

co-workers etc.)

The signing into law of the Irish Sign

Language (ISL) Act in 2017 is a key

piece of legislation which recognises the right of ISL users to use ISL and to develop and
preserve it as their native language.

The National Disability Authority (NDA) Report on the operation of the Irish Sign Language
Act 20175,which was finalised in 2021 but only published in January 2023, reveals a huge
amount of work to be done in implementing the Act.




The Report states that ‘public feedback gave an overall impression that not much has
changed since the ISL Act was introduced’ and that ‘implementation by public bodies and
access to services through ISL is well below the expectations of the legislation’.

The Reportidentified a wide range of urgent access issues in the education system, the health
system, the courts system and many other areas. It sets out a long list of recommendations
that includes raising awareness of legal obligations in relation to ISL users in public bodies.

It is evident that CDA has a vital role to play in providing essential supports and services to
a significant portion of the population.




WHAT CORK DEAF ASSOCIATION
OFFERS THE COMMUNITY

The Cork DeafAssociation (CDA) is a charity, partially funded by the Health Service Executive,
that aims to support and empower d/Deaf and Hard of Hearing people in Cork City and County.
The CDA offers a range of supports and services to the Community, including the following:

» Information for d/Deaf and Hard of Hearing people and people with Tinnitus and other
ear related conditions of all ages;

* Support and education to families, for example in relation to benefits and entitlements;
* Social work supports;

» Social groups and activities such as the Folks Group (Deaf Senior Group), Children
and Youth activities, Hard of Hearing Group and Tinnitus Support Group;

* Audiological hearing therapy clinics;
* Mental health supports, including referral to a specialist d/Deaf counselling service;
¢ Qutreach; and

* Education and training to the public.
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STRATEGIC AIM 1

ADVOCACY & COMMUNICATIONS
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Strategic Objectives

+ Create a communication plan. This will help ensure the success of our program
planning efforts by engaging stakeholders in the process and shaping the way
our efforts are perceived by everyone invested in or affected by this issue. The
communication plan will help us raise public awareness of our needs, challenges, and
successes, and obtain much needed increased funding and support.

* Promote understanding and awareness of issues affecting d/Deaf and Hard of Hearing
people and people with Tinnitus and other ear related conditions.

« Campaign and influence public policy - one of the most effective ways of achieving
change. Campaigning is diverse and can involve a range of activities from lobbying
decision makers to raising issues in the media.

Outcome Statements

* Use campaigns to create positive change for d/Deaf and Hard of Hearing people.
* Increase the visibility / branding and messaging of CDA.




STRATEGIC AIM 2

FINANCIAL SUSTAINABILITY

Strategic Objectives

Develop an independent fundraising plan, focusing on key areas, namely Grant
Income, Corporate Engagement, Community Fundraising and / or Flagship Annual
Community Event.

Maintain strong relationships with key funders.

Explore new revenue opportunities and avenues to increase income and diversify our
long-term financial stability.

Outcome Statements

Continue to build and maintain transparent and supportive relationships with our
funders and meet all reporting and operative requirements.

Develop a Corporate Engagement Plan to support businesses in the community

to become more inclusive and more d/Deaf, Hard of Hearing aware, provide better
employment opportunities for people who are d/Deaf and Hard of Hearing and support
CDA'’s fundraising efforts.

Explore the possibility of an annual awareness day to raise awareness of d/Deaf and
Hard of Hearing people and people with Tinnitus and other ear related conditions within
the community and raise funds to further enhance the work of CDA.

= A BEE s 5 e 2% 12
i CDA staff and volunteers during children’s Smiley Su_mngg?ﬂi_mp Week

P A i

b




STRATEGICAIM 3

GOVERNANCE

Governance influences how an organisation’s objectives are set and achieved, how risk
is monitored and addressed and how performance is optimised. Like culture, it is a core
component of the unique characteristics of a successful organisation.

Strategic Objectives

Ensure the organisation continues to achieve our charitable objectives with integrity and
is managed in an effective, efficient, accountable, and transparent way.

Demonstrate highest standards of governance and ensure structures are in place to
meet regulatory and operational objectives.

Outcome Statements

Ensure that the Board conducts regular skills analyses to ensure that the Board
composition has the relevant skills to carry out their duties in accordance with the
Charity Regulator (eg. Treasurer, Company Secretary, Business and Income Generation
skills, Legal, Clinical etc.)

Demonstrate the highest standards of
governance, financial management and
quality.

Strengthen our organisational structure and
capacity.

Provide ongoing training and development
for Board members.

Establish an ongoing process of new Board
member recruitment, ensuring the strength
and capacity of the Board is developed to

support the management team and staff on
an ongoing basis.




STRATEGIC AIM 4

COLLABORATION, SUPPORT & EDUCATION

Strategic Objectives

» Develop further support and education
services to empower d/Deaf and Hard
of Hearing people and people with
Tinnitus.

* Work collaboratively to improve the
quality of service provision for people
who are d/Deaf /Hard of Hearing and
people with Tinnitus and increase
knowledge and awareness within
the general public, public bodies and
business communities.

Outcome Statements

* Provide training and education for those involved in d/Deaf, Hard of Hearing and
Tinnitus supports and services.

+ Identify and fill gaps in d/Deaf, Hard of Hearing and Tinnitus service needs.

+ Raise d/Deaf, Hard of Hearing and Tinnitus awareness within the business
community, schools, community groups and public bodies in order to work towards
a more inclusive society.
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STRATEGICAIM 5

ADVICE & SUPPORT SERVICES

Strategic Objective

We acknowledge that our services should complement the range of services currently
provided by statutory and voluntary providers and we will ensure that the services we
offer are in line with the “National Disability Strategy” and other key statutory policy and
legislative guidelines®.

Outcome Statements
We are committing to enhancing and developing the following areas. We will:
* Develop a services strategy to guide the expansion of our services;
+ Define the range and blend of services that we will provide into the future;

* Have a systematic approach to quality care and adhere to all regulatory
requirements; and

« Continually strive for excellence in delivering quality care and support to our service
users.

Members of the B
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STRATEGIC AIM 6

INNOVATION

Strategic Objectives

Promote awareness and adoption of assistive tools and technologies to enhance the lives of
people who are d/Deaf/Hard of Hearing and people who have Tinnitus.

Assistive Technology (AT) can support d/Deaf and Hard of Hearing people and people with
Tinnitus to improve the communication experience and achieve greater access to supports,
social opportunities and services. For example:

» Alerting devices: A device that converts an audio alert (e.g. doorbell, alarm clock)
into a visual or physical alert;

* Telecommunications: Options available for people who are d/Deaf and Hard of
Hearing include amplified telephones and video chat;

+ Enhanced listening: Systems can be used to connect an audio feed directly to
someone’s hearing aid or cochlear implant; and

* Visual communication: Captions and transcripts (with the ability to enlarge or zoom
in) provide audio information in a visual format.

CDA staff demonstratih‘g | ="
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Outcome Statements

* Increase public awareness of assistive technologies available to improve inclusion
and access for people who are d/Deaf and Hard of Hearing.

+ Optimise relationships with other organisations and educational institutions to
further the development of assistive and digital technologies for people who are
d/Deaf/Hard of Hearing and people with Tinnitus.

* Review and enhance www.corkdeaf.ie as a digital gateway for people who are
d/Deaf/Hard of Hearing and people with Tinnitus.

» Seek opportunities for increasing training on the different technologies available to
people who are d/Deaf/Hard of Hearing and people with Tinnitus.

» Continue to develop and expand the suite of web/technology-based support
services to people who are d/Deaf/Hard of Hearing and people with
Tinnitus, their families and other professional support networks.
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